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PCM Z0OpBoulot MeB6Swv Ko Atadikasiwv EME ® ® ®
www.pcm-consulting.gr

CHOICE & CHOICE plus
Cooperation for & Harvesting from Open Innovation
in Circular Economy

Juvepyaotia yia tnv aélomoinon tnc AvVoLKTnC
Kouwvotopiac otnv KukAkny Owkovouta
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http://www.pcm-consulting.gr/
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H PCM ZupBoulot MeBodwv & Atadikaoiwv EME 6puBnke 1o 2008 & mapEXEL UNMNPEDLEC
oUpBouAeuTIKNC & Slaxeiplong Epywv og GOPELC TOU LOLWTLKOU KAl TOU SnNUOCLOU TOUEQ.

OL UTtNpPEeoieC pag avamTUooOoVTaL O TEOOEPLC TOUELC e€elbikevonc :

Awaxeiplon €pywy,

Kavoviotiki Zuppopdwon
Ertixepnuatikotnta & Kawotoula
Kowwvikr Olkovouia

H PCM eival o ®opag Apwyog tou Zuvepyatikol Ixnpotiopou Kawotopiag (22K)
Choice

ENAVEK 2016-2020 =" = EXNA

LIAKO NPOMP, }
ANTATONITTIKOTHTA wnmm 2014-2020
ENIXEIPHMATIKOTHTA TERIKH TPAMMATEIA

RO TOWA EPEYNAI KAI KAINOTOMIAL

Mgt ovyxpnpotoddtnon 1k EAMGSC ki 1 Eupuonainid Evoeons



CN

~0g IYNEPTATIKOE
©9®g ® :xHMATIZIMOIKAINOTOMIAL
D 00
L X

® o ®»

O Zuvepyatikoc 2xnuatiopoc Koawvotopioc CHOICE rteptAapavel o
SdEoun evepyeLwVY 2ZuvtoviopoU, Alktuwong & Metadopac Texvoyvwaoiog
nou cuyxpnuatodoteitol amno to Evpwrnaiko Tapeio Mepldbepelaknc
Avarmtuénc (ETMA), e otoxo otnv umootnpLén TNG KALVOTOMLOG KAl TNG
UYLOUG ETILXELPNUOATIKOTNTOC.

@ ENAVEK 2014-2020 - = EXNA
- e tivee " CEXDRIDAKO (ROfPANSA —L wm 2014-2020
TERIKH TPAMMATEIA

jrorobpierioeinprsey ENIXEIPHMATIKOTHTA
g e o] A A aaee o e ek o EPEYNAI KAI KAINOTOMIAL —

Y o8d10n 1 EMGS0C xin 1 Evpuonginit Bvoong
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eceve CHOICE

O Xuvepyatikog 2xnuoatiopoc CHOICE:

-afLomolel 61eOvwe KAAEC TIPAKTLKEC 0To Tedio TNG Avolktic Katvotopiog
(inspire, profitnet)

-eotialel otnv avarntuén tng KukAikng Otkovopiog

€d ENAVEK 2014-2020 : — —
- TERIKH TPAMMAYEIA

" ENIXEIPHMATIKOTHTA
v . TPAMMATEA MANE P e e Sl
g e o] ST S Y RAROTINA CPEYNAL KA KAINOTOMIAT iy
P ot 1t oA, Bt

Mgt ovyxpnpotoddtnon 1k EAMGSC ki 1 Eupuonainid Evoeons
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eceve CHOICE

YAomoleital oto mAaiowo ¢ Apaong «Xuvepyatikol xnuatiopol Kawotoptag/ IK» 1ng
MpookAnong: «Popeac Apwyocy - Kwdwog NpookAnong 026KE - A/A OMZ 3875) tng MevikAg
pappateioc Epeuvag & Koawvotopiag tou Ymoupyeiov Avamrtuéng kat Emevdloswy, €xel
evtaxOel oto Emuelpnolokd Mpoypappo «AviaywvioTKOTNTA EMxelpnuotikotnTa Kal

Katwvotopia 2014-2020» (EMNAVEK) pe Kwdiko OMZ 5076378 kal ldko kwdiko aptbuod MiCL-
0057244..

€ ENAVEK 2014-2020 = = EXINA
CANTINO! QDDTIWIV ENIXEIPHIIAKO NPOIMPAMMA i (1 S
ARARTYI S EeavTE N ANTATONITTIKOTHTA e mm 2014-2020
prob oo ENIXEIPHMATIKOTHTA TENIKH TPAMMATEIA
CopunicA Tvaaq  froT7ARMATES S8 4 T sk EPEYNAI KAI KAINOTOMIAL

Me tn ovyppatoddtnon g EAGSC i 1 Eupuonaindt Eveon
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eceve CHOICE

O Xuvepyatikog 2xnuoatiopoc CHOICE otoxeUel

otnv urtootnplén 50 emixelproewy nov dpaoctnpLomoLlovvioL 0TnV
aAvoida aglac touv TpoPpLpov peca amo OLaPOopeTIKEC SLaOPOUEC
QAVATITUENC TWV LKOWVOTATWVY KOLVOTOLLLOG TOUC.

) EMNAVEK 2014-2020 =" =
- e e NSRS 3< SRR
Camn Coua o siart ENIXEIPHMATIKOTHTA TENIKH TPAMMATEIA

Copunaiod Tvwey  [TOTATMTEN SIRATE s EPEYNAI KAI KAINOTOMIAL

Mgt ovyxpnpotoddtnon 1k EAMGSC ki 1 Eupuonainid Evoeons
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11 armo tic 50 EMXELPNOELC CUUUETEXOUV KATOTILV AVOLKTAC IPOCKANGCNC
OUMMETOXNC oTo gyKkekpLpevo €pyo CHOICE Plus mou otoxeveL otnv
uTtooTAPLEN TNC PLOUNXAVIKAC EPEVVAC VLA TNV avartuén tne KukAKAC
Owovopioc otnv alvoida atlac tou TpodLUOoU:

W.A.T.T. A.E. - INTERCOMM FOODS AE -EUROCERT A.E.-RECIGET KOINZEI —
FAMILYFARM A.E. - AQOI TPOYINH OE - TNQ2H IKE — KYP TTANNH AE —
KiNNO Innovation Intermediaries — BIOAEPIO AATKAAA AE — PROACTIVE

A.E.

@ ENAVEK 2014-2020 - = EXNA
- R . ERIR A e 20142020

Gamn roamatea st ENIXE IPHMATIKOTHTA TERIKH TPAMMATEIA ey
OopunclciBuen Meimutesemasn KAINGTOMIA EPEYNAT KAI KAINOTOMIAT
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Ot otoxot tou CHOICE Plus adopouv tnv avarmtuén:

EpeuvnTikwV SpacTnpLlOTATWY yLla TNV aVATTTUEN VEWVY TTPOTOVTIWY, SLEPYACLWY 1) UTINPECLWY
KUKALKAG OLKOVOULOG

AladlKkaoLwV avoLlyTng Katvotopiag / avantuén kawvotopwy business models KUKALKAG
OlKoVOouLag

Ob8ikwv “Sdladpouwv” (roadmaps) EMXELPNHUATIKAC AVATITUENG YLa TN KALLAKWON

Tapaywyns/mwAnoswv
@ EMAVEK 2014-2020 == = EZIlNA
e e mm&gﬁ?‘* l!lllll'l;;i;!ll 1w 2014-2020
KAINOTOMIA EPEYNAI KAI KAINOTOMIAL

Me tn ouyxpapotoddtnon 1k EMASC i 1k Evpundinic Bvoong



, ~0g EYNEPFATIKOE
®9®g® :XHMATIEMOI KAINOTOMIAZ

eceve CHOICE

0e®
To €pyo umootnpLlleL CUVEPYELEC LETAEY TWV
ETIXELPNOEWV, O€ 4+1 Ospatikec Opadec:

Katnyoplomoinon, xapaktnplopog, TUTIOTOLNON TIAPAYOLEVOU KOUTTIOOT
e [apaywyn Blooaepiou - AOKLUEC ULYUATWY UTIOCTPWHATWY

e Yrootnpteén AQPYNng amodpAcewy yla T CUYKEVTPWON Kol HETAPOPA OyPOTLKWY Kall

OYPOTORBLOMNXAVIKWY UTIOAELUMATWY YL TNV Iapaywyn {wotpodpwv

e Awaxeiplon MAAOTIKWY cUoKeELACLaC MPOolovVTWY Tpodipwy

ENAVEK 2014-2020 e = EZIlNA
T AT OTTA : = mm 2014-2020
ENIXEIPHMATIKOTHTA TERIKH TPAMMATEIA

RAINOTONIA EPEYNAL KAI KAINOTOMIAT

Mgt ovyxpnpotoddtnon 1k EAMGSC ki 1 Eupuonainid Evoeons
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eceve CHOICE

Opllovtia Bepatikn mpotepaLoTNTO

Avamtuén emxelpnpatikotntag Kat Oleicducn mPOIOVIWY TNV ayopd HEOW

NG AvAnTuéNng IKavoTATWY Kalvotopiac.

(] S g —
B EMAVEK 2012020 =, =EINA
''''' 0 ANTATONIZTIKOTHTA i e 2014-2020
- XEIPHMATIXOTHTA TERIKE TPAMMATEIA ~—
Cvpunaind Tvusan At o EPEYNAT KAI KAINOTOMIAL

e SR

Mt ovyxpnpatoddtnon tag EAMGSC ki 1 Eupuonainic Evoons



*CN

Yninpeoieg tou 22K oTIC emuxelpnoELC - |

ZYNEPrATIKOZ
ZXHMATIEMOZ KAINOTOMIAZ

CHOICE

e Ymnpeoieg Oldyvwong avaykwy Kalvotopiag ava emixeipnon, yla tnv

avamntuén oTpatnylkng avolxtng Katvotopiag

e Epyaotnpla Kaiwvotopiag - £pappoyn otpatnylkng avolxtig Kalvotopiag

(veBodoAoyia INSPIRE)

e Aiktua padnong opotipwy peAwY (peer-to-peer learning networks) yia t™

OlAPOPPWON OTPATNYIKWY AVOIXTAG KAlVOTopiag Kalt tnv €@appoyn

avtioTtoxwy 0pactnPlOTATWY.

) EMNAVEK 2014-2020 iEti=" =
o ANTAONTTROTIIA o I-ZEOE%
ENIXEIPHMATIKOTHTA TENIKH TPAMMATEIA

RAROTINA EPEYNAL KAI KAINOTOMIAT

Me tn ouyxpapotoddtnon 1k EMASC i 1k Evpundinic Bvoong
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eceve CHOICE

Yninpeoiec tou 22K otic emuxelpnoslc - i

e E€atopikeupévn cupBouAguTiki Katvotopiag (innovation coaching).

e Ymnpeoieg SlapecoAdBNoNng yla tnv avayvwplon KAatdAAnAwv CUVEPYACLWY
Kali to oxedlaopd Epywv (projects) avolxtAG Kaiwvotopiag HE oagn

AmOTEAEOHATA YA TNV EMIXEIPNON

() o o o= ey’ ~—
PRSI AT i T en = = EZNA
ANTAITONIZTIKOTHTA " . 20‘4’2020
ENIXEIPHMATIKOTHTA TERIKH TPAMMATEIA e e = —
Ropuoneie) Rvoy BN EPEYNA KAl KAINOTOMIAL

b et A, St

Me tn ouyxpapotoddtnon 1k EMASC i 1k Evpundinic Bvoong
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Apaotnplotntec & AplBuol -I

e Ymnpeoieg Oldyvwong avaykwy Katvotopiag yia 50 emxelpioelg

e Avamtuén OelOTATWV TWV EMXEIPNOEWY OTNV AVOLKTH Kalvotopia: 3

Epyaotipla Avolktig Katvotopiag (masterclass) 30 emxelpioeLg

e Aiktuo padbnong kat cuvepyaociag emxelpnoswyv: 15 emxelpioelg 12

EMXEIPNHUATIKEG GUVAVTACELG

e EEatopikeupévn ocupBouAeuTik Kawvotopiag (innovation coaching): 20

emxelpnoetg 10 cupBoUAOL avolKTAG KalvoTopiag

e Active Brokerage Services : 30 evepYEC GUVOEDELC AVOLKTNG KALVOTOHIAG

Enavexawa® =X =EINA
ENIXEIPHMATIROTHTA TENIKH TPAMMATEIA L —— 2014-2020
KAINOTOMIA EPEYNAL KAI KAINOTOMIAT i

Me tn ovyppatoddtnon g EAGSC i 1 Eupuonaindt Eveon
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eceve CHOICE

Apaotnplotntec & ApOpot -l

Ymnpeoie¢  OlapecoAdBnong  ywa TNV avayvwplon  KAatdAAnAwv

ouvepyactwyv:3 Bootcamps 30 £mMIXEIPNOEIS & EPEUVNTIKA KEVTPA

MAat@oppua Avolktng Kawvotopiag: MpdoBaon Twv EMXEPACEWY OTNV

nmAatoppa Inspire

MpooBaon o€ nAeKTpoVIK epyaAelobnikn (etoolkit) : Alayvwotika

epyaleia, 114 case studies SMEs, 128 business tools
Handbook yiwa tnv avoikti katvotopia otnv KukAtkn Otkovopia

MpowbnTIKEG EvEpyeleg: 3 events

_ ) X3 o —-—

ENAVEK 20142020 =i = EINA
ANTAITONIZTIKOTHTA L'.!-ZOM'ZOZO
ENIXEIPHMATIXKOTHTA TENIKE TPAMMATEIA

KAINOTOMIA EPEYNAI KAI KAINOTOMIAL

Mgt ovyxpnpotoddtnon 1k EAMGSC ki 1 Eupuonainid Evoeons
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https://www.choicecluster.gr

WWW.pcm-consulting.gr

Mavvnc Nanadnuntpiov
jpap@pcm-consulting.gr

ZYNEPrATIKOZ
ZXHMATIEMOZ KAINOTOMIAZ

CHOICE


https://www.choicecluster.gr/

